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[bookmark: _Toc193464386]Scope
[bookmark: _Toc886732][bookmark: _Toc514678946][bookmark: _Toc886733]Austroads Technical Specification ATS 1140 sets out the requirements for the implementation of the Contractor’s Environmental Management System (EMS). It does not cover Environmental Aspects, such as activities for management of water quality, erosion, sedimentation, noise, vibration, vegetation, fauna, heritage and waste and the management of any associated Environmental Impacts.
[bookmark: _Toc193464387]Definitions
[bookmark: 1.3.1_Definitions_–_Personnel][bookmark: 1.4_Work_Health_&_Safety_(WHS)][bookmark: 1.6.3_Principal_Supplied_Components][bookmark: 4_Design,_Specification,_Documentation_a]In addition to the definitions in AS/NZS ISO 14001, the following definitions and abbreviations apply to this Specification.
	EMS
	Environmental Management System.

	Environment (or Environmental)
	Has the meaning in AS/NZS ISO 14001 and includes Aboriginal cultural heritage and non-Aboriginal cultural heritage.

	Environmental Authorisation
	Any approval, authorisation, licence, permit or exemption required under Environmental Management Legislation for the execution of the work under the Contract.

	Environmental Authority
	Any statutory body with the authority to administer the Environmental Management Legislation in the jurisdiction where the Works are being constructed.

	Environmental Incident
	An Environmental nonconformity that:
causes, or has the potential to cause, an adverse Environmental Impact; 
is a breach of any Environmental Authorisation; or 
is reportable under the Environmental Management Legislation.

	Environmental Management Legislation
	Includes all relevant regulations, subordinate legislation, policies and codes of practice issued pursuant to any legislation for the protection or management of the Environment that are applicable in the jurisdiction where the work is being carried out.

	Contractor’s Environmental Management Plan (CEMP)
	The plan describing in detail how the Contractor will meet its obligations under the Contract in regard to management of the Environment. Refer to Clause 8 for further details.

	Environmental Management Representative (EMR)
	The person, appointed by the Contractor, with the primary responsibility for ensuring that the CEMP is implemented in accordance with this Specification. Refer to Clause 9 for further details.

	Procedure
	Includes any document for the management of an Environmental Aspect, Environmental Impact and/or the EMS, such as Environmental work method statements, procedures, instructions and Inspection and Test Plans.




[bookmark: _Toc193464388]Referenced Documents
The following documents are referenced in this Specification:
	Australian/New Zealand Standards
AS/NZS ISO 14001	Environmental management systems – Requirements with guidance for use
AS/NZS ISO 19011	Guidelines for auditing management systems


[bookmark: _Toc29489164][bookmark: _Toc1138829][bookmark: _Toc9850016][bookmark: _Hlk9434043][bookmark: _Toc193464389]Environmental Management System
[bookmark: _Hlk150851452]The Contractor must establish, implement and maintain an EMS in accordance with the requirements of AS/NZS ISO 14001 and this Specification for the duration of this Contract.
The Contractor’s EMS must not be used to pre-empt, preclude or otherwise negate the technical requirements of the Contract. In the event of an inconsistency between AS/NZS ISO 14001 and this Specification, this Specification will take precedence. The Contractor’s EMS may be integrated with other management systems.
[bookmark: _Ref150854853]If not previously submitted to the Principal, the Contractor must submit evidence of AS/NZS ISO 14001 certification to the Principal. The certification must be provided by an organisation that is accredited by the Joint Accreditation System of Australia and New Zealand (JASANZ).
	[bookmark: _Hlk123907343]HOLD POINT 1 (if AS/NZS ISO 14001 certification has not been previously submitted to the Principal)

	Process Held
	Work on the site.

	Submission Details
	The EMS must be submitted to the Principal at least 20 working days prior to the commencement of work onsite.


[bookmark: _Ref15469889][bookmark: _Hlk9598492][bookmark: _Toc193464390]The Contractor’s Obligations
In addition to complying with the requirements of AS/NZS ISO 14001, the Contractor must:
1. [bookmark: _Hlk153554105]identify all applicable Environmental management requirements specified in the applicable Environmental Management Legislation and comply with those requirements; 
comply with all requirements for management of the Environment included in the Contract; and
exercise all necessary and reasonable precautions appropriate to the nature of the work under the Contract to protect the Environment.
[bookmark: _Ref155771205]If any damage to the Environment occurs as a result of nonconformity with the requirements of this Contract by the Contractor, the Contractor:
1. [bookmark: _Ref155771191]must reinstate or rectify the impacted area to the condition existing prior to the commencement of work to the extent practicable; and
1. is liable for any offset amount or penalty applicable under the Environmental Management Legislation and for monetary damages if the impacted area has not been satisfactorily reinstated in accordance with Clause 5.2 a) within the period reasonably directed by the Principal.
Where the Contractor’s design and/or construction activities vary from that specified in the Contract documents, the Contractor must:
1. undertake any additional Environmental assessment necessary to ensure compliance with the Environmental Legislation;
1. obtain any additional Environmental Authorisation necessary; and
1. update the CEMP in accordance with Clause 8.
[bookmark: _Ref192187036][bookmark: _Toc193464391]Environmental Authorisations
Prior to the commencement of work that will be subject to an Environmental Authorisation, the Contractor must:
1. obtain all Environmental Authorisations for the work under the Contract required by the applicable Environmental Legislation, except for those Environmental Authorisations already obtained by the Principal;
g) comply with the requirements of all Environmental Authorisations, including those obtained by the Principal;
h) allow for, and program, the timeframe required by an Environmental Authority to assess and/or approve an application for an Environmental Authorisation that is necessary for the work under the Contract; and
i) document the Environmental Authorisations in the CEMP.
[bookmark: _Ref150855125][bookmark: _Hlk173391052]The Contractor must identify any amendment or variance to an Environmental Authorisation necessarily required for the work under the Contract. If any such amendment or variance is required, the Contractor must:
1. obtain the prior approval of the Principal to proceed with the proposed amendment or variance;
k) prepare all relevant documentation for the amendment or variance; and
l) resubmit an application to amend/vary the Environmental Authorisation as required under the applicable Environmental Legislation.
	HOLD POINT 2

	[bookmark: _Hlk150854267]Process Held
	Work on the site that is subject to an Environmental Authorisation.

	Submission Details
	Any Environmental Authorisations obtained by the Contractor or any amendment or variations to an Environmental Authorisation must be submitted to the Principal at least 10 working days prior to the commencement of work that is subject to that Environmental Authorisation.


[bookmark: _Ref150851381][bookmark: _Toc193464392]Environmental Risk Assessment
(refer AS/NZS ISO 14001 Clause 6.1.1)
[bookmark: _Ref155784878]The Contractor must implement a process to identify and manage risks and opportunities for the Environment associated with the work under the Contract. The outcomes of this process must be recorded in the CEMP.
If specified in the Contract documents, prior to commencement of any work on site, the Contractor must conduct a risk assessment workshop to identify all Environmental Aspects, Environmental Impacts and operational controls necessary for the management of the risks to the Environment. This workshop may be undertaken in conjunction with other workshops conducted for the management of the work under the Contract.
The workshop participants must include the Contractor’s site management personnel, the EMR, any other key personnel (including subcontractors) who will be performing the work under the Contract and representatives of the Principal. The Contractor must provide the Principal at least 10 working days prior notification of the workshop, including an agenda and supporting information.
The risk assessment workshop must be used to develop risk mitigation and management strategies to eliminate or reduce the risk to the Environment. These risk mitigation strategies must be consistent with the Environmental safeguards and management measures listed in the Environment assessment documents listed in the Contract documents. These risk mitigation strategies must be documented in the CEMP.
All information relevant to the management of the Environment, including all investigations and assessments carried out by the Principal and the Contractor, must be considered at the workshop.
The workshop must be used to raise general awareness of sound Environmental management practices among personnel and subcontractors working on the site and to develop ideas and actions to improve Environmental practices.
In addition to the pre-commencement risk assessment workshop, the Principal may direct that additional workshops be conducted during the course of the work for high-risk construction activities.
The Environmental risk assessment must be reviewed regularly in accordance with Clause 16 to ensure that it remains relevant for the duration of the work under the Contract.
[bookmark: _Ref154141758][bookmark: _Toc193464393]Contractor’s Environmental Management Plan
(refer AS/NZS ISO 14001 Clause 6.1.4)
[bookmark: _Toc193464394]General
[bookmark: _Ref155771402][bookmark: _Hlk153950456]The Contractor must establish, implement and maintain a CEMP which is specific to this Contract and addresses the management of all Environmental Aspects for the work under the Contract. The CEMP may be a single plan addressing all Environmental Aspects or comprise of a suite of plans and subsidiary plans (‘Sub-Plans’). A Sub-Plan will address a single Environmental Aspect (for example, a Noise Management Sub-Plan). The CEMP may be incorporated either as a discrete and readily identifiable part of the Quality Plan or separate from but consistent with the Quality Plan.
In addition to any other requirements specified in the Contract documents, the CEMP must include:
1. a statement of its scope and purpose;
n) a statement of the applicable Environmental objectives and reference to the applicable Environmental policies;
o) details of all Environmental Authorisations and the Procedures to comply with those Environmental Authorisations (see Clause 6);
p) a schedule of Environmental Aspects for the work under the Contract and the Procedures used for the management of these Environmental Aspects;
q) names and relevant details of the Contractor’s key personnel with regard to Environmental management, including the EMR (see Clauses 9.2 and 9.8);
r) audit program (see Clause 15.1);
s) processes and responsibilities for implementation, review and revision of the CEMP;
where appropriate, scaled drawing(s) that clearly show the location and extent of Environmental controls, modifications to existing control devices and monitoring locations;
details of all areas where the work under the Contract will take place, including areas cleared for construction, storage areas, site compounds, tracks, haul roads and stockpiles;
where applicable, Procedures for managing the interface with other contractors, on or adjacent to the site;
outline of mitigation measures and strategies to address Environmental Aspects, Environmental Authorisations and Environmental Management Legislation; and
Procedures for:
document control (see Clause 8.10);
Environmental responsibilities and accountabilities (see Clause 9.2);
management of subcontractors (see Clause 9.11); 
training and competency of personnel (see Clause 10);
managing external and internal communication in relation to the Environment associated with the work under the Contract, including the management of complaints (see Clause 11);
managing Environmental Incidents and Emergency Situations (see Clause 13);
contingency plans for potential unplanned events,
monitoring and reporting the contractor’s compliance with the Environmental requirements of this Contract (see Clause 14);
auditing (see Clause 15); and
managing nonconformity and corrective and preventative action (see Clause 17). 
The CEMP must address the requirements specified in any planning report, report of investigation or assessment that is included in the Contract documents or prepared by the Contractor. The CEMP must be prepared by a suitably qualified and experienced person.
The CEMP must be prepared in accordance with any legislative requirement and government policy applicable in the jurisdiction where the work is being carried out. The CEMP must be consistent with, and incorporate, all relevant elements of the Contractor’s EMS.
Subject to Clause 8.7, all applicable Procedures must be submitted at the same time as the CEMP and be either cross-referenced in the CEMP or appended to the CEMP.
[bookmark: _Ref150855205]Prior to commencement of any work on site, the Contractor must submit an electronic controlled copy of the CEMP and all associated supporting documentation.
	HOLD POINT 3

	Process Held
	Work on the site.

	Submission Details
	The CEMP must be submitted to the Principal at least 10 working days prior to the commencement of work on the site.


[bookmark: _Ref173398719]If approved by the Principal, a Procedure for the management of an Environmental Aspect may be submitted progressively in stages to suit the construction after the commencement of work on the site. However, it must be submitted at least 10 working days (or such other time approved by the Principal) before the commencement of activities affected by that Procedure. 
While work is being undertaken on the site, the Contractor must review and update (where appropriate) the CEMP and associated Procedures:
1. whenever there is a change in a construction process that would affect a Procedure;
u) whenever this is a significant scope change, an Environmental Incident or a major nonconformity; and
v) at periods not exceeding 6 months.
Hold Point 3 will reapply where there is a change to the CEMP, except that the timeframe for the submission of the revised CEMP to the Principal is amended to be at least 5 working days prior to the implementation of the revised CEMP.


[bookmark: _Toc193464395]Document Control
[bookmark: _Ref173735636][bookmark: _Hlk188539531]The CEMP must include a procedure to ensure that all Environmental documentation:
1. has been checked and approved by an authorised representative of the Contractor;
x) is reviewed, and if necessary, revised in accordance with Clauses 14, 15 and 16; and
y) is controlled so that the current version of the documentation (and other external documentation referenced in the CEMP) is available to all personnel and subcontractors on the site.
A management plan prepared by a subcontractor may only be incorporated into the CEMP if the EMR has verified that it complies with the requirements of this Specification and it has been approved under the Contractor’s document control system.
The control of documents, including records, must be in accordance with the Contractor’s Quality Management System.
[bookmark: _Ref150851223][bookmark: _Ref150852311][bookmark: _Toc193464396]Resources
[bookmark: _Hlk150850418][bookmark: _Hlk153905035](refer AS/NZS ISO 14001 Clause 7.1)
[bookmark: _Toc193464397]General
The Contractor must provide sufficient resources, including site personnel, for the effective implementation of the CEMP for the duration of the work under the Contract.
[bookmark: _Ref155786616]The CEMP must:
1. [bookmark: _Hlk173740141]clearly define, document and communicate the Environmental responsibilities and accountabilities of all personnel and subcontractors; and
aa) include details of the Environmental roles and the reporting hierarchy for the Contract.
[bookmark: _Toc193464398]Environmental Management Representative
The Contractor must appoint an Environmental Management Representative (EMR) for the duration of the Contract who is directly responsible for the Contractor’s senior management and has responsibility for ensuring that the requirements of the Contract are complied with.
At all times, the duties of the EMR with regard to ensuring compliance with the Environmental requirements of this Contract must take precedence over any other activity undertaken by the EMR.
Unless specified otherwise in the Contract documents, the EMR must:
1. possess a relevant tertiary Environmental qualification (such as Environmental Science or Environmental Engineering) and have at least 5 years of recent relevant experience for the position; and
ac) be available to attend the site at any time, including outside of customary working hours.
[bookmark: _Ref173486724]The EMR must be onsite at the times set out in Table 9.6.


Table 9.6:	Presence of the EMR on the site
	Work being carried out on the site
	Requirement

	Any activity that is identified in the CEMP as being of moderate or high risk to the Environment is being undertaken on the site.
	The EMR must be onsite.

	Only activities that are identified in the CEMP as being of low risk to the Environment are being undertaken on the site.
	The EMR must be onsite, but the Contractor may submit a proposal to the Principal to delegate the EMR’s responsibilities to another person in the absence of the EMR onsite. The Principal is under no obligation to accept the proposal and may grant conditional acceptance.


Delegation of the EMR’s authority to another person is subject to the Principal’s prior approval. It may only take place for short periods and only for activities that are identified in the CEMP as being of low risk to the Environment.
[bookmark: _Ref173738589]The CEMP must include details of the role, qualifications and responsibilities of the EMR and all site activities that require the presence of the EMR.
The EMR’s responsibilities and authority include the following:
1. advising on Environmental matters specified in this Specification;
ae) liaising with the Principal and with all relevant authorities on Environmental matters;
af) maintaining a register of all Environmental management documents for the Contract;
ag) ensuring that the CEMP is established, implemented and maintained in compliance with this Specification, including all Procedures, and that upgrades to these documents (as needed) remain current with the progress of the Works;
ah) carrying out regular inspections and auditing of the works to ensure that operational controls are being followed;
ai) identifying where the implemented Environmental measures are not meeting the targets set and identifying areas where improvement can be achieved;
aj) preparing monthly reports outlining the works that have been undertaken and the achievements that have been met, as well as identifying those areas where improvements were made;
ak) facilitating Environmental induction and toolbox talks for all site personnel; and
al) notifying the relevant parties of any Environmental Incidents.
The EMR must have the authority to stop work on any activity where the EMR deems it necessary to prevent an Environmental nonconformity.
[bookmark: _Toc193464399]Management of Subcontractors
[bookmark: _Ref173738431]The CEMP must include the following (at a minimum) for the management of subcontractors:
1. procedures to ensure that subcontractors comply with the Environmental requirements of this Contract;
details of the duties of each subcontractor for planning, implementing and monitoring Environmental protection measures and for keeping Environmental records;
details of the duties retained by the Contractor for Environmental protection of subcontracted work;
details of how the Environmental responsibilities of subcontractors are incorporated into subcontract agreements; and
details of the Contractor’s surveillance program to monitor the effectiveness of each subcontractor’s Environmental protection measures together with the relevant project documentation.
[bookmark: _Ref153951194][bookmark: _Ref150851248][bookmark: _Hlk173409285][bookmark: _Toc193464400]Training and Competency
[bookmark: _Hlk155770254](refer AS/NZS ISO 14001 Clause 7.2)
The CEMP must include Procedures for ensuring that all personnel (including personnel employed by subcontractors):
1. are competent and suitably trained with regard to undertaking activities that may affect the Environment; and 
ao) have received a site-specific Environmental induction before commencing work on the site. 
Records of all qualifications, training and inductions must be generated under the Procedures. The content of the induction training must be included in the CEMP.
At a minimum, the Environmental induction must address:
1. the purpose and objectives of the CEMP;
aq) the roles and responsibilities for Environmental management onsite;
ar) general Environmental responsibilities under the Environmental Legislation;
as) the management of high-risk activities (such as earthworks, vegetation clearing, night works, operation and maintenance of concrete washouts, and washing, refuelling and maintenance of plant and equipment) and project-specific requirements;
at) specific locations within the site of Environmental significance or risks, including exclusions zones and details of prohibited and restricted Biosecurity Matters onsite with photos of the matter;
au) the scope and conditions of Environmental Authorisations applicable to the Contract;
av) locations of ancillary activities, such as stockpile sites, turnaround points, construction water and material sources;
aw) where appropriate, the limit of clearing and any restricted areas;
ax) Procedures and Environmental management measures stipulated in the CEMP;
ay) procedures for notifying and managing potential and/or actual Environmental Incidents; and
az) contingency plans for unplanned events.
The induction training must be conducted for all persons at the site (including personnel, subcontractors, employees or agents of the Principal and visitors) except for a visitor who is escorted at all times onsite by an inducted person.
If specified in the Contract documents, the Contractor must evaluate all persons undertaking the site induction training through a written test to ensure that inductees have an understanding of the Environmental requirements for the Contract. The written tests must be signed and dated by the person undertaking the induction training to attest to their understanding and be retained by the Contractor as a record that the training has been completed.


[bookmark: _Ref173736573][bookmark: _Toc193464401]Communication
(refer AS/NZS ISO 14001 Clause 7.4)
[bookmark: _Toc193464402]General
The CEMP must include a Procedure for managing external and internal communication in relation to the Environmental Aspects of the work under the Contract.
All personnel and subcontractors working on the site must be made aware of these Procedures and be properly trained in their application.
Where local residents will be affected by an Environmental Aspect or Environmental Impact (such as noise and vibration) from a construction activity, the residents must be notified about the nature of the work, why it is necessary, the expected duration, and the name and contact telephone number of a contact person who can respond to any resident concerns at least 5 working days before commencing work affecting residents. This is in addition to any other requirements for liaison with residents and stakeholders included elsewhere in the Contract documents.
[bookmark: _Toc193464403][bookmark: _Hlk173410196]Liaison with the Environmental Authority
The CEMP must identify at least 2 persons (together with their contact telephone numbers) who will be available to be contacted by the Environmental Authority on a 24-hour basis and who have authority to take immediate action to shut down any activity or to implement any control measure, as directed by an authorised officer of the Environmental Authority.
The Contractor must immediately notify the Principal of any visit to the site by the Environmental Authority and submit a report to the Principal within one working day of each visit. The report must include details of the purpose and outcome of the visit, and of any actions taken in response to the visit. 
[bookmark: _Toc193464404]Complaints Management
[bookmark: _Ref155776866][bookmark: _Hlk173315290]The Contractor must prepare and implement a Procedure for the management of complaints received from external stakeholders concerning Environmental matters. The Procedure must address the process of recording, investigating, assessing, reporting and implementing remedial action where appropriate.
Whenever a complaint is received from an external stakeholder, the Contractor must prepare a written report providing details of the matter and any action taken to prevent a recurrence. The report must be submitted to the Principal within 5 working days of each stage of managing the complaint.
The Contractor must keep a register of all complaints, which must include the following details:
1. date and time of complaint;
bb) method by which the complaint was made, such as telephone, letter or meeting;
name, address and contact telephone number of complainant (if no such details were provided, a note to that effect);
bc) nature of complaint;
bd) action taken in response, including follow-up contact with the complainant;
be) any monitoring to confirm that the complaint has been satisfactorily resolved; and
bf) if no action was taken, the reasons why no action was taken.


[bookmark: _Toc193464405]Records
(refer AS/NZS ISO 14001 Clause 7.5)
[bookmark: _Hlk155710638][bookmark: _Ref155778931]The Contractor must monitor and maintain records of all activities that may affect the Environment. The purpose of these records is to demonstrate compliance with the requirements of this Specification. At a minimum, these records include:
1. data and reports from the monitoring of Environmental Aspects;
bh) induction and training records (see Clause 10);
bi) reports and other records of any Environmental Incidents and Environmental Emergencies (see Clause 13);
bj) site Environmental inspection reports (see Clause 14.3);
bk) internal and external audit reports (see Clause 15); and
bl) minutes of management review meetings and other relevant meetings, such as prestart meetings (see Clause 16).
The records listed in Clause 12.1 must be submitted to the Principal in a report, which is in addition to the other reporting requirements in this Specification. The report must be submitted monthly, or at such other time specified in the Contract documents. The Contractor must maintain all records of Environmental matters in accordance with the applicable procedures included in the Quality Management System. If a relevant record is not required to be submitted to the Principal in accordance with this Specification, it must be made available upon request to the Principal and/or the Environmental Authority.
The Contractor must hold these records for the period required under the Environmental Management Legislation and, in no case, less than 5 years after completion of the work on the site.
[bookmark: _Ref153950890][bookmark: _Ref153968015][bookmark: _Toc193464406]Management of Environmental Incidents and Emergency Situations
[bookmark: _Hlk153905824](refer AS/NZS ISO 14001 Clause 8.2)
[bookmark: _Toc193464407]General
The CEMP must include a Procedure for the management of an Environmental Incident. At a minimum, the Procedure must include:
1. the names of the emergency response personnel, their respective responsibilities and contact details, including all-hours contact telephone numbers;
contact details for emergency services (e.g. ambulance, fire brigade and spill clean-up services);
a communication strategy, both internal and external, for an Environmental Incident;
a response procedure for each identified potential Environmental Incident;
the method and frequency of testing procedures for managing an Environmental Incident;
the process for inducting all staff and subcontractors working on the site about potential Environmental Incidents and the management thereof; and
details of the provision of training personnel in the relevant safeguards and risk mitigation measures. 


[bookmark: _Toc193464408]Management of an Environmental Incident
[bookmark: _Ref155788885]After becoming aware of an Environmental Incident, the Contractor must:
1. notify the Principal as soon as practicable (subject to Clause 13.3); and
bo) notify and submit a report to the Environmental Authority, in accordance with any applicable requirement under an Environmental Authorisation or the Environmental Management Legislation.
[bookmark: _Ref173408155]In the event of an emergency situation (i.e. an Environmental nonconformity where further Environmental harm may occur if a response is not implemented), the Contractor must immediately implement a response to rectify and/or mitigate the event, irrespective of the requirements for notification under Clause 13.2 and the time that the emergency situation occurs.
[bookmark: _Ref156987765]Once any immediate risk from an Environmental Incident is alleviated, the Contractor must investigate and identify the cause of the breach. Corrective action must be implemented as soon as practicable. Within 5 working days of the event (or such other time specified in the Contract documents), the Contractor must submit a report to the Principal, which includes details of:
1. the nature of the incident;
what measures were in place to prevent an incident occurring;
probable cause of the incident;
Environmental Impact remediation actions undertaken and proposed; and
the corrective action to prevent the Environmental Incident reoccurring.
If the corrective action has not been implemented by the time the report is submitted, the report must include the scheduled date for implementation of the corrective action and the Principal must be advised when the corrective action has been implemented.
[bookmark: _Ref150851294][bookmark: _Toc193464409]Monitoring
[bookmark: _Hlk150850594](refer AS/NZS ISO 14001 Clause 9.1)
[bookmark: _Toc193464410]General
[bookmark: _Ref173408304]The CEMP must include a Procedure for monitoring and reporting the Contractor’s compliance with the Environmental requirements of this Contract.
[bookmark: _Hlk155777339]The Contractor must monitor its Environmental performance and that of its subcontractors for the duration of this Contract. The Contractor’s performance must be measured against the CEMP and the requirements of this Contract.
[bookmark: _Toc193464411]Inspections
[bookmark: _Ref155770631]The EMR must inspect the work under the Contract to assess compliance with the Environmental requirements of this Specification. Unless specified otherwise in the Contract documents, the frequency of inspection must be weekly, except that:
1. the frequency must be increased during activities or events that have the potential to cause Environmental harm throughout the Contract period; and
br) an inspection must be carried out during and immediately after a significant rainfall event or other adverse climatic condition.


The EMR must prepare a report of each Environmental inspection. At a minimum, the report must include a summary of:
1. the activities that were observed during the inspection;
bt) observations regarding compliance with the requirements for the management of Environmental Aspects;
bu) any observations with regard to the adequacy of the Procedures;
bv) any observations regarding preparedness for a potential Environmental Incident, emergency situation or significant adverse weather event;
bw) any proposed actions to address observations and risks;
bx) any nonconformities observed, the corresponding NCR and the implementation of corrective actions (including corrective action for any NCR raised previously); and
any other relevant observations and data.
[bookmark: _Ref150855297]A copy of each report must be submitted to the Principal within 3 working days of the inspection.
[bookmark: _Ref154143011][bookmark: _Toc193464412]Audit
(refer AS/NZS ISO 14001 Clause 9.2)
[bookmark: _Ref174105710]The CEMP must include a risk-based auditing program to verify that the work under the Contract meets the requirements of this Specification, including the effectiveness of on-site operational controls. The program must specify the type of audits to be conducted, their scope and their frequency, and be included in the CEMP.
The Contractor must ensure that Environmental audits of all works underway are conducted at intervals of no less than 6 months (or such other interval specified in the Contract documents) and at the completion of work onsite. Additional audits must be undertaken for activities or events that have the potential to cause Environmental harm throughout the Contract period.
If specified in the Contract documents, the audit must be undertaken by a person or organisation that:
1. is approved by the Principal and registered/prequalified at the appropriate level;
bz) is independent of the Contractor (a specialist in the employment of the Contractor is not acceptable); and
ca) has not been involved in the development of the CEMP.
Environmental audits must be conducted in accordance with AS/NZS ISO 19011.
In addition to the Contractor’s own audit schedule, the Contractor must allow surveillance and external audits of the Contractor's Environmental performance to be undertaken at any time. The Contractor must make available relevant staff to be involved in the surveillance and audit.
[bookmark: _Ref153956973][bookmark: _Ref150851315][bookmark: _Ref150851353][bookmark: _Hlk153967583][bookmark: _Toc193464413]Management Review
(refer AS/NZS ISO 14001 Clause 9.3)
The Contractor must undertake a management review of the CEMP in accordance with the requirements of AS/NZS ISO 14001 if the contract period is:
1. less than 6 months, at 50% completion of the project; or
more than 6 months, every 6 months thereafter.
The Contractor’s senior management, the EMR and site personnel/subcontractors (as appropriate) must attend or contribute to the management review.
The management review must include consideration of:
1. the status of actions from previous management reviews;
cd) changes in risks and opportunities;
ce) information on the organisation’s Environmental performance;
cf) audit results;
cg) resources;
ch) relevant communication from interested parties, including complaints; and
ci) opportunities for continual improvement.
The outputs of the management review must include:
1. conclusions on the continuing suitability, adequacy and effectiveness of the CEMP;
ck) decisions related to continual improvement opportunities; and
cl) decisions related to any need for changes to the CEMP, including resources.
The Contractor must review the CEMP earlier in the event of an Environmental Incident (see Clause 13.4).
Following the completion of the review, the Contractor must submit a written report to the Principal that details the suitability, adequacy and effectiveness of the CEMP and certifies that the Procedures, practices and operations are in accordance with the Contract.
The Contractor must identify any opportunities for improvement and, if appropriate, revise the CEMP accordingly.
[bookmark: _Ref155771705][bookmark: _Toc193464414]Nonconformity and Corrective Action
(refer AS/NZS ISO 14001 Clause 10.2)
[bookmark: _Hlk155712256]In addition to the requirements set out in Clause 13 for Environmental Incidents or Emergencies, the Contractor must manage Environmental nonconformity and preventative/corrective action in accordance with the applicable procedures included in the Quality Management System. Alternatively, it may implement equivalent procedures that are specific to Environmental nonconformity and preventative/corrective action.
Other than an emergency situation (which must be rectified in accordance with Clause 13), any other Environmental nonconformity must be rectified as soon as practicable.
Unless otherwise agreed with the Principal, a Non-conformance Report (NCR) must be raised for each nonconformity with the requirements of this Specification. A copy of each NCR must be submitted to the Principal within 2 working days of it being raised.
Where the same issue is the subject of nonconformity on multiple occasions, the Contractor must undertake a review of the adequacy of the Procedures for the management of that issue and, within 5 working days, provide a report to the Principal either confirming and justifying the suitability of the existing CEMP or notifying of updates to the CEMP and the justification for the update.
[bookmark: _Ref173313066]If the Contractor:
1. fails to conform to any requirement of this Specification; or
cn) fails to promptly implement corrective action when the Contractor becomes aware that the implemented Environmental controls are not effective,
the Principal may impose a Hold Point.
	HOLD POINT 4

	Process Held
	Continuation of work that is the subject of the nonconformity or the failure to promptly implement corrective action.

	Submission Details
	The proposed corrective action must be submitted to the Principal prior to the recommencement of work that is the subject of this Hold Point.


[bookmark: _Toc26182495]

[bookmark: _Toc193464415]Annexure A:	Summary of Hold Points, Witness Points and Records
The following is a summary of the Witness Points/Hold Points that apply to this Specification and the Records that the Contractor must submit to the Principal to demonstrate compliance with this Specification.
	Clause
	Hold Point
	Witness Point
	Record

	4.3
	1. Work on the site.
	
	The EMS, If AS/NZS ISO 14001 certification has not been previously submitted to the Principal.

	6.2
	2. Work on the site that is subject to an Environmental Authorisation.
	
	Any Environmental Authorisations or amendment obtained by the Contractor.

	8.6
	3. Work on the site.
	
	CEMP.

	12.1
	
	
	Records.

	17.5
	4. Continuation of work that is the subject of the nonconformity or the failure to promptly implement corrective action.
	
	Proposed corrective action.
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